
Incapacitation (INCAP) Pay Appeal Process: How a Soldier appeals a denied INCAP Pay request  

(Pg. 1 of 2)
A

R
N

G
-H

R
P

/I
N

C
A

P
 

C
a

s
e

 M
a

n
a

g
e

r

S
ta

te
/I
N

C
A

P
 

R
e

v
ie

w
 B

o
a

rd
S

o
ld

ie
r

S
ta

te
/H

e
a

lt
h

 S
y
s
te

m
 

S
p

e
c
ia

lis
t 
(H

S
S

) 

(S
ta

te
 A

d
m

in
is

tr
a

to
r/

A
p

p
ro

v
e

r)

A
R

N
G

-H
R

P
/

IN
C

A
P

 

A
p

p
ro

v
a

l 

A
u

th
o

ri
ty

A
rm

y
 G

1

System 

Related 

Activity

Decision 

Point
Terminator

Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

Shared 

Activity

Predefined 

Process

Off-Page 

Connector

Process 

Step

Start

1

Collect and submit 

INCAP Appeal 

documentation

2

Upload and submit 

INCAP appeal 

documentation

(LOD Module)

3

Incapacitation 

Review Board (IRB) 

appeal?

4

Convene board 

IAW DA PAM 135-

381 (Chapter 3)

5

Overturn initial 

decision?

Yes

6

INCAP Pay over 

6 months?

Yes

7

Go to 

Incapacitation 

(INCAP) Pay 

Process

(Steps 5-end)

8

Go to 

Incapacitation 

(INCAP) Pay 

Process

(Steps 37-end)

End

Above 6 months

Below

6 months

9

Review INCAP Pay 

appeal documentation

(LOD Module)

No

No

10

Complete 

documentation?

11

Create More 

Information 

Memorandum

(LOD Module)

No

12

Provide additional 

documentation?

End

No

13

Upload and submit 

INCAP Pay appeal 

documentation

(LOD Module)

Yes

Yes

A
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Process 

Step

14

Create Memorandum 

of Appeal

(LOD Module)

15

Approve INCAP 

Pay appeal?

16

INCAP Pay over 

two years?

17

Go to 

Incapacitation 

(INCAP) Pay 

Process

(Steps 50-end)

Approve
Below 

two years

18

Forward case for 

adjudication

(LOD Module)

19

Review INCAP Pay 

appeal documentation

(LOD Module)

20

Approve INCAP 

Pay appeal ?

21

Receive approval 

notification of INCAP 

Pay appeal

(LOD Module)

22

Go to 

Incapacitation 

(INCAP) Pay 

Process

(Steps 51-end)

Approve 

Deny

Above two years

End

23

Receive denial 

notification of INCAP 

Pay appeal

(LOD Module)

24

Receive 

notification of 

INCAP Pay denial

End

Deny
A
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